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I am intending to establish a business that will be producing eyewear that are designed to fit all people. Although my products are normally used by all people across all ages, I will be focused in producing products that are suitable to children and people in middle ages. I chose to start with the kids simply from the fact that I have been wearing eyeglasses since I was young and it was not easy for me to get the kind of eye glasses that were specifically designed to fit the kids. It was not easy to get the kind of frame that fitted me and even the shape of the frame was rare to get. Also, I chose to specialize in the middle age customers because it is in this age that style matters in their life. People in middle ages normally want to live in a specific style and thus the business would be profitable if I could customize the eyewear to fit in every section of the middle age customers. In the lives of the middle age people, style and comfortability matters. The people in the middle ages will probably go for the eyeglasses that fits the kind of life that they yearn for. Also, they would buy the kind of eyewear frames that fit in their working environment.
There are several generic strategies that includes focus, differentiation and cost leadership. However, following the kind of business that I am running I would like to adopt the differentiation strategy. The business has for a long period failed to utilize this kind of strategy and that is the reason why it was hard for me to get the kind of eyeglasses that I wanted when I was young. I will start by focusing on the kids’ products whereby I would customize the eye glasses to fit to their style and wants. As for the kids, I will customize the eyewear frames in such a way that they will give the kids the options of attaching their favorite emojis or any kind of unique cartoon to fit their style. Also, the same case will be replicated as for the customers found in the middle ages, I will customize the eyeglass frames in such a way that it will fit appropriately in their lifestyles or any kind of working environment. 
In order to venture successfully in a sector that has already been identified by other companies, it is important to use the SWOT analysis to compare and contrast the future of the business with those that are already operating within the industry. In this analysis, it will be possible to discover the breakeven point of the business and also it will be possible to point out what may work for the business and do not work for the rest within the sector. I would also consider the cost factor since it is good to set a pricing point that is pocket friendly to the customers. The combination of the two strategies (cost and differentiation) will propel the business towards its success in the future. 
